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Foreword 

It is my pleasure once again to publish this Annual Report for Shimna Integrated College for the academic 

year 2018-2019. 

The Board of Governors has carried out its duties to the college with care and concern for all and fully 

supports the principal and staff of the college through its committees – Finance, Staffing, Education, Estates, 

Discipline and Admissions.  We welcome to our Board of Governors new members James Armstrong, 

Denise Medea, Ellen McVea, Irene Mathieu and a returning governor Neil McGrady.  We thank all members 

of our board for their hard work throughout the year and for giving so freely of their time in helping run the 

college. Governors have attended numerous training courses relevant to their committee needs and further 

training will be undertaken in the new school year. 

We welcome to our teaching staff this year Joanne Mills, Tim Gibson, Chris Smyth and Erin Hardy and wish 

them a happy and rewarding time in Shimna Integrated College. At the same time we wish a very happy 

retirement to our long term member of staff Ivor Anderson who left the college after 19 years of dedicated 

service.  

Our new Parent Council is up and running very well and parents have involved themselves in a new fund 

raising initiative as well as providing some much needed finance by way of stewarding car park facilities at 

the college during the Festival of Flight. 

Our non-teaching staff have also been busy by attending ‘excellence in education training’ which will 

benefit them greatly in their day to day duties with students. A well-being course – Pepsfit- was held for all 

staff for 4 weeks in March focusing on the physical and mental health of all employees. 

A number of notable events were held throughout the year with a brilliant performance of ‘Beauty and the 

Beast’ in December, a very successful Open Day in January, a very well attended P6/P7 Day, and an 

excellent Careers Fair in March. 

Of course the celebrations of our 25 years of Integrated Education in Shimna must take pride of place.  A 

wonderful evening of celebrations which involved numerous departments throughout the college as well as 

parents, students, staff – both past and present – and children from our feeder school All Children’s was held 

on 8th April.  We received many glowing comments from numerous sources after the event.  It is amazing 

that what started with 60 students 25 years ago has now grown to the wonderful enrolment of 643. We also 

achieved our full quota for intake in September 2019. Our principal Kevin Lambe who has been at the helm 

of the college since its initiation must take great credit for a lot of this wonderful achievement. 

On the academic side we had another very successful year with great grades achieved at both A and GCSE 

levels and the placing of our talented students at various universities throughout the UK as well as those who 

have gone into management and training courses.  It would be remiss if we did not mention at this point the 

excellent result achieved by our 6th former Gabriel Corrigan who achieved 4A*s at A level which takes him 

to study Maths at Cambridge. Gabriel was also awarded the prize of highest achieving student in Northern 

Ireland at A Level mathematics. 

We had many successful trips for our students throughout the year to France, Berlin, London for the Arabic 

trip and our very successful Duke of Edinburgh mountain expeditions. Five of our students achieved their 

Duke of Edinburgh Gold Award this year. 
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Our very big news this year was the confirmation that our application for a new build has been successful 

and several meetings have already been held with the Department of Education representatives and the 

architects concerned.  The work for this important project should be going out to tender by the end of this 

year.   

Our financial situation, although not improved greatly, has remained reasonably steady due to the excellent 

foresight of our governors and the help we again received from Angela Evans of the EA. 

On a sad note we record the deaths of two of our long serving teaching staff members – Noreen Salters who 

passed away after a long illness and Eamonn Burns whose sudden passing has left us all in shock.  We 

extend to their families our sincere sympathy. 

I think we can look back over the last 25 years with a great degree of satisfaction on what has been achieved 

and look forward to an exciting future with our new building in the pipeline.   

 

Anne Fitzpatrick 

Chairperson Board of Governors Shimna Integrated College 
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AGREED STATEMENTS OF SHIMNA COLLEGE 

The statements below were agreed by the workshop of founder parents of the Newcastle Integrated 

College Project on 2nd October 1993 and shall be the guiding principles for the college. 

 

 We are committed to having a minimum of 40 percent of each of the two main traditions in the 

college. 

 

 The college cannot be truly integrated unless children of all abilities are encouraged to attend. 

 

 Care must be taken to avoid discrimination not only on the grounds of religion but also sex, class 

and culture, physical or mental ability. 

 

 The college will be most effective in terms of academic learning, behaviour and attendance if it 

works closely with parents and welcomes parental involvement. 

 

 All cultures / religious groups within the college shall be valued equally. 

 

 Children shall be placed in mixed ability classes for the first year. After the first year, the children 

shall remain in the same form class, but will be taught for some subjects in similar ability groups. 

 

 The aim of the college is to enable each and every child to realise his or her maximum potential; be 

it academic, creative, or vocational; and to flourish in personal development and self-esteem. 

 

 We are committed to the establishment of a sixth form which will be in place for the 1994 intake of 

students. This sixth form will continue to cater for all abilities. 

 

 The children shall learn together all that we can reasonably expect them to learn together. 

 

 Children will be introduced to the ideas, beliefs and practices of the major world religions and 

humanist philosophies, in addition to studying an agreed core Christian religion syllabus. 

 

 Local religious leaders will be invited to the college on certain occasions to share in the life of 

Shimna. 

 

 Children of parents who do not wish them to follow the religion syllabus shall be given proper 

alternative provision. 

 

 Special care will be taken at assemblies in the selection of texts and music. Children shall be 

encouraged to continue with their normal practice, such as The Lord's Prayer and making the sign of 

the cross. 
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Board of Governors 

Shimna Integrated College 2018/19 

 

Trust Foundation Governors – 2 x 4 Years 

Anne Fitzpatrick 2nd term - 2015 – 2019  

Geraldine Graham 2nd term - 2015 – 2019  

Deborah Skillen 2016 – 2020  

Ellen McVea – 2018 -2022  

 

Parent Foundation Governors – 2 x 4 Years 

Denise Medea – 2018 - 2022 

Catherine Greene 2nd term - 2016 – 2020  

 

Parent Governors – 1 x 4 Year 
Allyson Cockfield 2016 – 2020   

Fiona O’Connor 2016 - 2020  

Suzanne Murphy- Manganaro 2015 – 2019 

Rachel Corrigan 2017 - 2021  

 

 

DE Governors – 2 x 4 Years 

Trevor Henderson 2nd term 2016 - 2020  

David O’Flaherty 2nd term 2018 - 2022  

Neil McGrady – 2018 - 2022  - co-opted 

James Armstrong – 2018 – 2022  - co-opted 

 

Teacher Governors – 1 x 4 year 
Grace Susay – 2017 – 2021  

Irene Mathieu – 2018 – 2022 

 

Support Staff Governor – 1 x 4 year 
Vacancy 

 

Principal 

Kevin Lambe 

 

Secretary  

Danella Goodman 
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Functions of the Board of Governors 

 

The functions of the Board of Governors are clearly shown in the Scheme of Management for Grant 

Maintained Integrated Schools, a copy of which may be inspected in the college office. Below is a summary 

of the main functions of the Board of Governors. 

 

1  General 
 

The Board of Governors shall manage and control the college for which it is appointed in accordance with 

the Scheme of Management. 

 

The Board of Governors shall use its best endeavours to ensure that the management, control and ethos are 

such as are likely to attract to the college reasonable numbers of both Protestant and Roman Catholic pupils. 

 

The Board of Governors shall reasonably support the principal in such matters as is reasonably necessary to 

enable him to control the internal organisation, management and discipline of the college. 

 

They shall provide the principal with such opportunities as may be necessary to enable him to express his 

opinions and to make his recommendations to the Board of Governors on all matters connected with the 

college including the appointment and removal of non-teaching staff. 

 

2  Financial Management 
 

The Board of Governors shall ensure that the grants available to the college are managed in accordance with 

the Financial Memorandum and any other conditions determined by the Department and any guidance issued 

by the Department and NICIE. 

 

3  Staff Management 
 

The Board of Governors shall be responsible for the determination of the college’s staffing complement and 

for the selection, appointment, remuneration, discipline, suspension and dismissal of all staff employed by 

the Board of Governors for the purposes of the college. 

 

The Board of Governors in consultation with the principal shall determine the procedures to be used for the 

selection and appointment of staff. 

 

4  Admission of Pupils to College 
 

The Board of Governors shall exercise its functions in relation to making arrangements for the admission of 

pupils to college. 

 

5  Determination of Curriculum Policy and of the Curriculum 
 

The Board of Governors shall determine, and keep under review, its policy in relation to the curriculum of 

the college. It shall make and keep up to date a written statement of that policy. 

 

The Board of Governors shall consult the principal of the college before making or varying any statement in 

the written policy. 

 

The Board of Governors shall allocate to the principal such functions as will, subject to the resources 

available, enable him to determine and organise the curriculum in accordance with the curriculum policy for 

the college. 
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6  Communication 
 

The Board of Governors shall encourage the principal to promote regular communication between assistant 

teachers and parents of pupils. 

 

The Board of Governors shall encourage the principal to maintain regular communication and consultation 

with the assistant teachers on the management of the college, curricular matters and on matters relating to the 

education, health and welfare and discipline of the pupils. 

 

The Board of Governors shall from time to time request a report from the principal on these matters. 

 

7  Annual Report of the Board of Governors 
 

The Board of Governors shall once in every college year prepare a report in respect of the previous college 

year. 

 

8  College Inspections 
 

Before each general inspection of the college takes place, the Board of Governors shall convene a meeting 

for the purpose of enabling the Board of Governors and the parents of registered pupils at the college, to 

make their views about the college known to the Inspection Team. 

 

After each general inspection of the college, the Board of Governors shall provide the parents of all 

registered pupils at the college with a summary of the findings in the general inspection report and a copy of 

the Board of Governors response to the inspection report. 

 

9  Other Reports and Returns 
 

The Board of Governors shall provide for the Education Authority, the Department of Education or Northern 

Ireland Council for Integrated Education any information, reports and returns as may reasonably be 

requested. 

 

10  College Premises 
 

The college premises shall be under the control of the Board of Governors at all times. 

 

The Board of Governors shall from time to time and not less than once each year inspect the premises and 

equipment of the college and shall record its findings. 

 

The Board of Governors and its Committees 

 

Board meetings were held in accordance with the requirements of the Department of Education (DE) and the 

college’s Scheme of Management. As is common in any school year, the Board dealt with correspondence; 

heard the principal’s and sub-committee reports and approved their recommendations; handled issues 

pertaining to the Board; responded to requests from the DE and the Northern Ireland Council for Integrated 

Education (NICIE) for information; and approved the college’s audited accounts.  

The Board’s committees continued to provide opportunities for extended debate and discussion of matters 

pertaining to, for example, policy, staffing, finance and the curriculum. Each of the main committees 

meeting on at least four occasions; the Admissions and Discipline Committees met as required.  
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The committees and chairs for the past year were:  

 Finance:  Anne Fitzpatrick   

 Estates:  David O’Flaherty    

 Staffing:  Deborah Skillen   

 Education:  Geraldine Graham  

 Admissions:  Anne Fitzpatrick   

 Discipline:  Deborah Skillen   

 

The chairs of these committees continue to be grateful to the principal for his attendance at their meetings 

and for his various and valued contributions.  

 

Discipline Committee – Deborah Skillen 

The Discipline Committee met on 2 formal occasions this year. This committee is structured in such a way 

that they can meet as often as required at the request of the principal. The full discipline committee remit can 

be found on the school website, or can be requested in paper form at the college office. 

Shimna operates a positive approach to discipline and all staff are encouraged to work hard individually and 

as team members to develop and maintain positive behaviour. Behaviour and discipline are always key 

questions when recruiting new members of staff. We find this gives us a sense of how that teacher will fit 

into an already well established discipline policy. We are always aiming to create a calm and productive 

working ethos for staff and students alike in the school. 

We are always proud to hear and share reports of our students’ behaviour. We have a very active social 

media outlet, and enjoy sharing with others the fantastic work, sporting achievements, extracurricular 

activities that our students get up to. We always hear from others how polite, courteous, friendly and 

generous our students are. We know they wear their uniform wherever they are with a sense of pride, and so 

they should. 

The discipline committee is primarily here to support the principal Kevin Lambe with his decisions on the 

day to day discipline of the students and to ensure that the legal requirements in relation to discipline, 

suspension and expulsion are adhered to. During our meetings the principal will give us a comprehensive 

report on any discipline matters. We then have the opportunity to ask for clarification or to discuss what 

other supports may be required. These meetings are held in the strictest confidence.   

We are currently reviewing our Positive Behaviour Policy / Discipline Policy and members of the Board of 

Governors have attended training with the Education Authority.   

The discipline committee would like to congratulate Kevin Lamb (Principal), Karen Caulfield (VP), teaching 

and non-teaching staff and of course our fantastic students for their ongoing hard work and commitment to 

keep Shimna a happy, safe, and exciting place of work and education. 

Staffing Committee – Deborah Skillen 

The staffing committee remit, along with the policies for which the committee is responsible can all be 

viewed on the college website. Paper copies are available from the college office. These policies are 

reviewed annually and reflect the Department of Education’s guidelines and directives.  

As with other years because of the ongoing crisis within our own government and the continued 

underfunding of all schools, we had continued to have joint meetings with the finance committee. This has 

continued up until October this year when the committees separated allowing us to spend more time on 

specific staffing issues. 
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This year we have started a new Shimna Integrated College Development plan and as in previous years we 

are updated on progress by the principal at every staffing meeting. We will be responsible for certain 

priorities set out in the plan.  

Every year the Staffing Committee has a responsibility to agree and then review targets with the principal. 

Two members of the staffing committee meet with the principal and an external advisor to fulfil this 

responsibility. This year due to changes on the Board of Governors we are looking for a new Governor to 

undertake the training required to be able to help with this process.   

As in previous years there have been changes to the staffing structure but we have not had to make any 

compulsory redundancies thanks to careful budgeting.  

Sadly, this year we have lost two teachers from Shimna. Noreen Salters was an English teacher with us who 

retired a few years ago. She sadly lost her battle with a long-standing illness. Eamon Burns was head of 

technology who had been off school in the past few years. He died very suddenly. Both of these teachers 

were well known and respected by staff and students alike and will both be sadly missed. 

Staff at Shimna continue to work hard with students and parents to ensure that the day to day running of the 

school is as smooth as possible.  

The staffing committee must congratulate Kevin Lambe and all the staff, and of course our students at 

Shimna for their ongoing support for each other and  

 commitment to make Shimna Integrated College a fantastic place of education especially in these continued 

difficult times. 

Estates Committee - David O’Flaherty 

Inspections and Audit 

Two routine inspections took place during the year. These highlighted a number of issues on a general 

maintenance level. All have been dealt with satisfactorily. All faults reported have been dealt with by our 

premises manager, Robbie Mulholland. Any requests for improvements have been duly noted. 

The College Development Plan was discussed throughout the year, specifically with regard to the expected 

increase in the college population in the coming years. The college has now secured funding for a new build 

for the school on the sports pitch with use of Donard Park for outdoor sports.  

The photo voltaic panels installed in 2015 are now well established as an excellent boost to the college’s 

economy. As there continues to be enormous pressure on the annual budget, any extra source of revenue is 

highly valued. 

The sports hall remains a fantastic asset to the school, accommodating sports, exams and assemblies. This 

space is also used by a wide variety of groups from the local community.  

The cleaning of the college continues to be contracted out to a cleaning company, Service Master. This 

contract started in August 2016.  

Accessibility 

Each phase of our building was designed with disabled access in mind, and governors continue to take into 

account any proposals that would improve the college’s access arrangements. We continue to operate an 

evacuation procedure on the advice of the local Northern Ireland Fire & Rescue Service, and have set aside 
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and labelled two refuge points in low risk areas, in order to ensure the safe evacuation of wheelchair users in 

the event of an emergency. 

Security 

We are confident that our site is relatively secure, due to its setting away from through traffic. Our main gate 

remains open throughout the day, and arrangements are in place for the back gate which balances the safety 

needs of our students and the safety needs of parents and children walking through our grounds to access All 

Children’s IPS. Restricting their access would force young children onto a much more dangerous route. We 

continue to use our Door Access System (on entrance/exit doors) during the school day adding extra security 

to the school. CCTV is used by the college 24 hours a day.  

Conclusion 

The college premises manager, Robbie Mulholland, has dealt extremely proficiently with any matters arising 

from inspections throughout the year, ensuring a safe, comfortable environment for all concerned. Many 

thanks to Robbie and his team for their hard work. The college continues to aim to provide a suitable and 

uplifting environment for all students and staff. 

 

Finance Committee – Anne Fitzpatrick 

 

The finance committee has met several times during the college year with the staffing committee as it is 

considered the work of these committees very much overlaps. 

Reports are made to the meetings of the Board of Governors at regular intervals and internal and external 

audits have been carried out and have again proved to be very satisfactory. 

The main activities and developments relating to the finance section for the college year September 2018-

June 2019 are listed below. 

 The EA has recognised that GMI schools are facing a cash flow problem.  Angels Evans from EA 

has secured money for our growth to which we are entitled and that has been a great boost.  We 

successfully bid for additional funds from a special contingency fund ring-fenced for GMI schools in 

deficit at the end of the year. 

 Our canteen report continues to show a small profit. 

 The petty cash limit is to be changed from £25 to £60 as this is more realistic figure.  

 Congratulations to our finance staff who secured the highest level (Satisfactory Assurance) in our 

latest Annual Audit. 

 We have brought down our projected deficit with the help of additional funding and now have our 

overall deficit under control.   

It is important that we remain calm and keep a close eye on our expenditure for the coming year. We hope 

that we will not incur any further reductions in our budget in the coming year. 

 

Admissions Committee 

Applications to the college have continued to increase and more children now have the opportunity to avail 

of the academically excellent, all-ability education which the college offers.  In applying our admissions 

criteria, it is our aim to try and maintain a balance between the two main traditions with a maximum of 20% 

of places allocated to students from other traditions. 

The total enrolment for year 8 in 2018/19 is 106 students.  We also welcomed 13 new students into years 9 

to 13. The whole school total for 2017/18 is 619 students comprising 321 girls and 298 boys. 
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It is gratifying that the vast majority of Year 12 students on completion of their GCSE examinations now 

proceed to A level study in the college and these students are increasingly complemented by students who 

transfer from other schools. 

Education Committee – Geraldine Graham 

The Education Committee met on four occasions throughout the year to deal with issues including: 

 Curriculum development; 

 Budget constraints and implications for the curriculum; 

 Careers; 

 Examination results and attainment targets; 

 The College Development Plan with a focus on literacy and numeracy. 

 

The college has just completed a five-year period of growth and the timetable has had to accommodate a 

growth in the syllabus. We are delighted at our continued growth and at the number of Year 12 students who 

have returned to continue their studies. 

We are now starting year two of a three-year college development plan we can look back on the great 

success of the past year with some of our students progressing directly to apprenticeships and employment 

while others will continue their studies at a variety of further education institutions including SERC and 

Belfast Met and the universities of Ulster, Queen’s, Trinity, Liverpool, Lincoln, Dundee, Sterling, 

Cambridge, De Montfort and Manchester. 

Thanks to the continued commitment of our dedicated staff, the hard work of our students and the great 

support of their parents we can look forward to another successful year at Shimna Integrated College. 

 

Performance Indicator 2015/16 2016/17 2017/18  

 

Attendance Rate  

2018/19 

93.9% 

 School N.I. Average School N.I. Average School N.I. Average 

% Achieving 5+ GCSEs at 
Grades A* - C (or equivalent) 

72% 72.7% 67.1% 74.4% 74.1% 77.3% 

% Achieving 2+ A Levels at 

Grades A – E (or equivalent) 

95% 96.1% 100% 97.0% 98.2% 96.4% 

 

Leaver Destinations June 2019 

 

 Year 12 Students  

 Returning to Sixth Form at Shimna 64 

 Further Education 20 

 Jobskills/Training/Apprenticeship 7 

 Jobskills at Further Education College 7 

 Another School (Non-Grammar)  

 Another School (Grammar)  

 Another School (unknown)  

 Employment 1 

 Unknown 1 

 Total 100 
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 Year 14 Students  

 Degree Course (N.I.) 27 

 Degree Course (G.B.) 13 

 Degree Course (Non U.K.) 1 

 Further Education 4 

 Employment 4 

 Jobskills at Further Education College 1 

 Total 50 
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SHIMNA COLLEGE 

INCOME AND EXPENDITURE ACCOUNT 

 For period ending 31 March 2019 

 

 

INCOME 2019 

£ 

2018 

£ 

   

Department of Education grants 3,573,988 3,300,698 

Receipts from other sources 21,999 42,571 

   

 3,595,987 3,343,269 

   

   

   

EXPENDITURE   

   

Teaching staff costs 2,098,625 2,097,878 

Non-Teaching staff costs 829,730 763,916 

Other operating costs 539,089 505,353 

   

 3,467,441 3,367,147 

   

   

   

   

Deficit for the financial year (128,546) (23,878) 
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BALANCE SHEET 

as at 31 MARCH 2019 

 

 2019 

£ 

2018 

£ 

   

   

Fixed Assets   

Tangible fixed assets 3,224,580 3,980,776 

   

   

Current Assets   

Debtors 121,617 19,071 

Cash at bank and in hand 127,304 33,330 

 248,921 52,401 

   

   

   

Creditors:  amounts falling due  

within one year 

(242,854) (174,880) 

   

Net current liabilities 

 

 

Total assets less current liabilities 

 

Creditors: amounts falling due 

After more than one year 

6,067 

 

 

3,230,647 

 

(3,224,580) 

(122,479) 

 

 

3,858,297 

 

(3,980,776) 

   

Net Liabilities 6,067 (122,479) 

   

   

   

   

Reserves   

Revenue reserves 6,067 

 

(122,479) 
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NOTES TO THE FINANCIAL STATEMENTS 

 

Creditors 2019 

£ 

2018 

£ 

   

Amounts falling due within one year   

Trade creditors 9,145 6,823 

Other creditors 178,367 131,516 

Accruals and deferred income 55,342 36,541 

 242,854 

 

 

174,880 

 

Other Operating Payments 

2019 

 

2018 

 £ £ 

Heat, light and power 52,889 51,095 

Water charges 6,165 4,736 

Laundry and cleaning 50,831 58,273 

Rates 133,508 130,436 

Maintenance of buildings and grounds 35,999 21,153 

Maintenance of equipment 592 2,567 

Purchase of equipment 3,094 22,670 

Hire and contracted services 27,103 9,165 

Classroom Resources 

Sports and games 

47,977 

1,825 

36,765 

1,039 

Examination fees 50,200 42,222 

School prizes and distribution 395 473 

Transport 11,722 9,282 

Marketing & Advertising 10,419 6,529 

Printing and stationery 24,300 24,283 

Postage & telephone 10,137 10,375 

Insurance 20,795 20,269 

Audit fees 4,110 4,250 

Bank charges 763 1,197 

Subscriptions and publications 1,332 472 

Legal expenses 

Entertainment and hospitality 

1,550 

1,359 

1,713 

292 

Staff  development - 559 

Pupil course fees 3,984 3,165 

Sundry expenses 

VAT 

409 

37,628 

3,073 

39,300 

Depreciation  (806,146) 230,384 

Amortisation   (806,146)  (230,384) 

   

 539,086 505,353 
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NOTES TO THE FINANCIAL STATEMENTS 

 

Education Authority Grants   

 2019 2018 

 £ £ 

   

Recurrent grant 3,512,838 3,241,556 

Other Department of Education grants 

VAT grant 

23,522 

37,628 

19,842 

39,300 

   

 3,573,988 3,300,698 

   

Receipts from Other Sources   

 2018 2017 

 £ £ 

   

Other income 21,999 42,571 

   

 21,999 42,571 

   

   

   

Teaching staff costs   

 2019 2018 

 £ £ 

   

Permanent teachers   

Gross Pay 1,566,110 1,580,209 

Employer’s superannuation 267,004 274.450 

Employer’s national insurance 160,874 164,630 

   

 1,993,988 2,019,289 

   

Substitute teachers   

Gross Pay 72,979 56,516 

Employer’s superannuation 11,731 9,448 

Employer’s national insurance 7,541 4,867 

   

 92,251 70,831 

   

Foreign language assistants 12,386 7,758 

 

Total teaching staff costs 2,098,625 2,097,878 
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NOTES TO THE FINANCIAL STATEMENTS 

 

   

Non-teaching staff costs 2019 2018 

 £ £ 

   

Administration staff 194,798 189,406 

Caretaker  37,210 35,641 

Cleaners 15,822 19,856 

Lunch supervisors 7,924 6,364 

Technicians 97,155 109,340 

Statemented classroom assistants 409,185 341,195 

Non-Statemented classroom assistants 67,636 62,114 

   

 829,730 763,916 

 

 

 

  

   

Debtors 2019 2018 

 £ £ 

   

Trade debtors - 7,046 

Other debtors 121,617 

 

12,025 

 121,617 19,071 

   

 


